
                   
                                                

TOWN OF GRANITE QUARRY 
TOWN COUNCIL 

REGULAR MEETING MINUTES 
Monday, November 10, 2025 6:00 p.m. 

 

 
Present: Mayor Brittany Barnhardt, Mayor Pro Tem Doug Shelton, Council Member John Linker, Council 
Member Rich Luhrs  
Not Present: Council Member Laurie Mack 
Staff: Town Manager/Fire Chief Jason Hord; Town Clerk Aubrey Smith; Town Attorney Zachary Moretz; 
Police Chief Todd Taylor; Public Works Director Colton Fries; Finance Director Shelly Shockley; Planning, 
Zoning, and Subdivision Administrator Richard Flowe; Community Engagement Coordinator Debbie Loflin-
Benge; Assistant Public Works Director Josh Whitley; Police Officer Henry-Milligan; Police Officer Travis 
Shuffler 
 
Call to Order: Mayor Barnhardt called the meeting to order at 6:02 p.m. 
Moment of Silence: Mayor Barnhardt led a moment of silence. 
Pledge of Allegiance: The Pledge of Allegiance was led by Mayor Barnhardt. 
 
1. Approval of the Agenda 

ACTION: Council Member Luhrs made a motion to approve the agenda. Mayor Pro Tem Shelton 
seconded the motion. The motion passed 3-0. 

 
2. Approval of the Consent Agenda 

A. Approval of the Minutes 
1) Regular Meeting October 13, 2025 

B. Departmental Reports  
C. Financial Reports  
D. Postmaster Letter 
E. Chamber Gala Sponsorship 
 
ACTION: Mayor Pro Tem Shelton made a motion to approve the consent agenda as presented. Council 
Member Luhrs seconded the motion. The motion passed 3-0. 

 
3. Public Comments – There were no public comments. 
 
4. Town Manager’s Update 

Manager Hord shared highlights from the Town Manager’s report in the agenda packet including that a 
company named Spiral Wound plans to have the new building on Chamandy open in March of 2026. 
Captain Peeples worked with OSFM on behalf of Safe Kids International to get 18 car seats donated. 
Manager Hord stated he submitted a funding request to Duke Energy for Granite Civic Park that was 
approved in the amount of $5,000; the funding is geared toward environmental features like the necessary 
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stream restoration. National Night Out was a success even with the rescheduled time. Seasonal leaf pickup 
began in October and is going on now. The final plat for Stoneglen has been reviewed and approved.  
 
Rowan Tourism Board officially approved the request for $100,000 for the Civic Park Project; the funding 
will be provided in increments of $20,000 for five years. The groundbreaking at the Granite Quarry Chick-
fil-A location took place; the location is expected to be open in April of 2026. Granite Fest had a great 
turnout. Manager Hord gave Debbie Loflin-Benge kudos for planning a great event. Duke Energy and the 
site selection group presented the results of the study for the Earnhardt property, which would be the 
Chamandy Drive extension; the property has already received an offer from an investment company. The 
LWCF grant was submitted on time and is one of only five applications. Manager Hord thanked everyone 
for making October successful despite challenges including staff shortages due to surgeries and births. 
Manager Hord also stated the new non-profit group in Town, The Blessing Basket, was represented by 
Melissa Marr and Kate Schell in the audience. He would like to place an update from the group on the 
December agenda. 
 
Manager Hord asked Mayor Barnhardt to present this quarter’s GQ SOLID award. Mayor Barnhardt shared 
that the GQ SOLID award is a quarterly recognition program developed to honor employees who go above 
and beyond in their roles. These outstanding individuals consistently demonstrate exceptional work ethic, 
initiative, teamwork, and a positive attitude that uplifts their department and the entire organization. To be 
selected, an employee must show consistent dependability, initiative beyond their regular duties, and serve 
as a role model for others. Winners are chosen by an Employee Committee based on nominations submitted 
by fellow staff members. As part of the recognition, the recipient receives a $100 award, a choice of Town 
apparel, and is featured in the Town’s newsletter, The Quarrier. Mayor Barnhardt announced that this 
quarter’s winner is Public Works Assistant Director Josh Whitley. 
 
 

Old Business     None 
New Business 
 
5. Annexation    Kind Estates – Troutman St 

A. Resolution Directing Clerk to Investigate 
Mr. Flowe presented the petition for a voluntary contiguous annexation in the Town’s ETJ and 
explained the reason for the annexation’s timing was because it had to be done before roads could be 
constructed in the planned development. 

 
ACTION: Council Member Linker made a motion to adopt Resolution 2025-11-10-1 directing the 
clerk to investigate a petition for annexation. Council Member Luhrs seconded the motion. The motion 
passed 3-0. 

 
B. Certificate of Sufficiency 

The certificate of sufficiency was entered into the record. 
 

C. Resolution Setting Date for Public Hearing 
ACTION: Council Member Linker made a motion to adopt Resolution 2025-11-10-2 setting the date 
for a public hearing regarding an ordinance for annexation. Mayor Pro Tem Shelton seconded the 
motion. The motion passed 3-0. 

 
6. Agreement     NCDOT STBG Funds for Sidewalk Project 

Manager Hord shared that the updated municipal agreement with NCDOT for the sidewalk project to 
encompass the awarded STBG funds to complete the project had been received. This amendment allows 
for the STBG funds in the amount of $360,000 Federal and $90,000 local to complete the project. 
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ACTION: Council Member Luhrs made a motion to approve the municipal agreement with NCDOT 
encompass the awarded STBG funds in the amount of $360,000 Federal and $90,000 local to complete the 
project. Mayor Pro Tem Shelton seconded the motion. The motion passed 3-0. 
 

7. Ordinance Amendment   CPO 2023-03 TAP Project 
The Council was asked to accept the STBG funds awarded in the amount of $360,000 for the 
TAP project and amend the Capital Project Ordinance to reflect the funds. 
 
ACTION: Council Member Luhrs made a motion to accept the STBG funds in the amount of $360,000 
and to amend Capital Project Ordinance 2023-03 to reflect the funds. Council Member Linker seconded 
the motion. The motion passed 3-0. 
 

8. Budget Amendment   FY25-26 #5 GQES PTA 
At the Town Council meeting on 10/13/2025, the Council voted to approve the sponsorship request from 
Granite Quarry Elementary School PTA for the amount of $1,000. Budget Amendment FY25-26 #5 moves 
the funds for the request. 
 
ACTION: Council Member Linker made a motion to approve Budget Amendment FY25-26 #5 as 
presented. Council Member Luhrs seconded the motion. The motion passed 3-0. 
 

9. Discussion and Possible Approval  Longevity Pay 
The Council was asked to approve the Longevity Pay for FY25-26. Two options were presented based on 
the existing formulas. 
 
ACTION: Council Member Luhrs made a motion to approve Longevity Pay for FY25-26 using the full 
budgeted amount. Council Member Linker seconded the motion. The motion passed 3-0. 

 
10. Proclamation    Veterans Day, November 11, 2025    

Mayor Barnhardt recognized the proclamation for Veterans Day approved at last month’s meeting. 
 
11. Council Comments  

• Mayor Barnhardt opened the comments to staff and Attorney Moretz. Attorney Moretz asked about 
the right-of-way acquisition for the sidewalk project. Manager Hord will meet with him to discuss. 

• Council Member Linker shared he would like to see donations and any giving throughout the year to 
be included in the budget and all adopted at one time. Other Council members discussed and were in 
agreement. 
 

12. Announcements and Date Reminders  
A. Tuesday November 11    Veterans Day – Town Offices Closed 
B. Wednesday  November 12  5:00 p.m. Centralina Executive Board 
C. Wednesday November 12  5:30 p.m. Community Appearance Commission 
D. Wednesday November 12  6:00 p.m. Events Committee 
E. Thursday  November 20  7:30 a.m. Power in Partnership Breakfast 
F. Wednesday  November 26  5:30 p.m. CRMPO TAC 
G. Thursday  November 27    Thanksgiving – Town Offices Closed 
H. Friday   November 28    Town Offices Closed 
I. Monday December 1  6:00 p.m. Planning Board  
J. Monday December 1  6:15 p.m. Board of Adjustment  
K. Saturday  December 6  3:00 p.m. Christmas at the Lake 
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Adjournment 
ACTION: Council Member Luhrs made a motion to adjourn. Council Member Linker seconded the motion. 
The motion passed with all in favor. The meeting ended at 6:36 p.m. 
 
Respectfully Submitted, 
Aubrey Smith 
Town Clerk 
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